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LAHOTANNWA

Busnec-npoexmvm e npedcmagen Kamo HPULONCHO CPEOCMBO 34 peanu3ayus Ha HeodXooumu
npomenu 8v8 gupmume. Toil ce pazenedicoa Kamo 0003pumMa 6v8 8pememo, no yeama u OOxcema cu
0etiHOC, pazepanuiena om mexKywama npou3seo0CmeeHd 1 yRpasiencka 0euHocm.

Eoun cvwecmeen momenm 6 Ooucyuniunama e npoeesicOanemo HA MHOLOCMPAHEH AHAIU3 34
UBNBIHUMOCH HA NPOEKMA — HA MA3U OCHOBA Ce U36EIICOA APSYMEHMAyUsl 34 YAPAGIEHCKOMO peuleHue
1O CIAPMUpaHemo my.

lpye axyenmupan e nocmaseHn 6wvpxy OCHUECHEABAHETNO HA NPOEKMa (00Cma Yecmo mo e
nooyeneno 6 mpaxkmuxama Hu). Ilpedcmasenu ca opeanu3ayuoHHU, UHOOPMAYUOHHU, DUHAHCOBU U
HCUXON02UYECKU ACREeKMU HA pabomama 8 mAXHAmMaA 63AUMHA 6PBb3KA U T02UHECKA NOCAe008AMENTHOCHI.

N.TEMATHYHO CBbABPKAHMUE

No.
no HANUMEHOBAHME HA TEMUTE U IIOATEMUTE BPOM YACOBE
pen
J C3 JY
TEMA 1. IPOEKTHU U ITPOEKTHO YIIPABJIEHHUE 3 2
1.1 | ChuIHOCT Ha IPOCKTA
1.2 | YcaoBusra, 6€3 KOUTO HE MOXKE
1.3 | OcobeHocTH Ha MPOEKTa
1.4 | IlpoekTy u ynpapieHIe Ha IPOSKTH
TEMA 2. KIACUOPUKALUSA HA TIPOEKTUTE 3 2
2.1 | Kiacudwukanus ciopen Buia Ha pa3XxoIuTe 3a TAX
2.2 | Knacudwukanus copen pesynrara
2.3 | Kiacudwukanus criopesi MHUIIUATOPUTE
2.4 | Kiacugukanus criopesi BpeMeTpaeHeTo
2.5 | Kiacudmkanus ciopen u3mbJIHUTEIS
2.6 | KomOunampaHa xiacudukaius Ha MPOSKTUTE
TEMA 3. OCHOBHMU ETAIIN HA YIIPABJIEHUETO HA 3 2
ITPOEKTA
3.1 | lluxba Ha npoekTa
3.2 | [loaroToBka 3a 3aro4BaHe Ha MPOCKTa
3.3 | Peanmuzanus Ha npoekTa
3.4 | llpukimtoyBaHe HA IPOEKTa U BbBEXKJIAHE B JICHCTBHE
TEMA 4. OIPEJEJISAHE HA HEJIUTE U 3AJJAYUTE HA 3 2
ITPOEKTA
4.1 | 3Toynuim Ha Wen 3a MpoMsTHA
4.2 | V3uckBaHus KbM IIEITA HA IPOCKTA
4.3 | Pons Ha BUCIIETO PHKOBOJICTBO Ha (pripMaTa MpH ONPEACISTHETO UM
4.4 | CtpykTypa Ha LeJIUTE U 331a4uTe
TEMA 5. OHEHKA 3A U3ITBbJHUMOCT HA ITPOEKTA 3 2
5.1 | IlocnemoBaTenHOCT Ha aHaANK3a; M3MbIHATEIN HA aHATIM3a
5.2 | Texuuuecka OLeHKA
5.3 | Ouenka 3a kazpoBa ocurypeHoct; OneHKa 3a Bb3MOXKHO ChIIPOTHBA
5.4 | Ouenka 3a Ieprioj] 1 MOMEHT BHB BPEMETO
5.5 | MapkeTnHTOBa OIlEHKA




5.6

duHaHCcOBa OIICHKa

TEMA 6. P OPMUPAHE U OPTTAHU3ALIUSA HA
ITPOEKTHATA I'PYIIA

6.1

MsicTo Ha IPOEKTHATA TPYIIa BHB (pUpMEHaTa CTPYKTypa Ha
yIpaBJeHHE

6.2

CHGHI/Iq)I/IKa B pa60TaTa Ha PbKOBOAUTCIIA HA IMPOCKTA

6.3

B3aumoeiicTBus ¢ noapasJienieHusTa BbB pupmaTa

6.4

B3anMoaeicTBS C BHHITHA OpTaHU3AINH — TOTU3ITBIHUTEIIH 1
KJINEHTH

TEMA 7. CTAPTUPAHE HA ITPOEKTA

7.1

[Ipu HEOOXOIMMOCT — CKITIOYBAHE Ha AOTOBOP 3a (PMHAHCHPAHE TI0
eBporeticka nporpama; M360p Ha ppkoBoauten; M30op Ha
YUYACTHMIIM B Tpymnara, PasnpenensHe Ha 3ab/DKSHUSTA

7.2

OrnepaTHBHO IIaHUPaHe Ha paboTaTa 1Mo MPOEeKTa — MEKIMHHH H
KpaiHU pe3ynTaTH, Tpaduii 3a paboTa — OCHOBEH U OJPOOHH,
HEOOXOIUMH PECYPCH , TOAPOOEH OKOJIKET U JIp.

7.3

[Toarororka Ha MH(OPMAIMOHHATA CHCTEMA

7.4

VYnpasneHue Ha M3BJIHEHUETO HA MIPOEKTA

TEMA 8. KOHTPOJI BbPXY PEAJIMBALIIUATA HA
ITPOEKTA

8.1

Oco0eHOCTH Ha KOHTPOJIa B MPOEKTHOTO YNpaBJIeHHE

8.2

O6ekTu 1 CyOeKTH Ha KOHTPOJIMPaHE

8.3

KomyHuKanum — Mexay y9acTHUIMTE B MPOEKTHATA TPYIIa; MEKIY
MpOEKTHATa Ipyna U pPbKOBOACTBOTO HAa (pupMara; ¢ BEHIIHH
W3IIBIHUTENN; C YIPABISBAIINS OPTaH MO eBpoIeiicka mporpama
(1pu HE0OXOIMMOCT)

8.4

WNndopmanmonHa cuctema 3a KOHTPOJI BbPXY M3IIBJIHEHHETO Ha
MIPOEKTa — ChAbP)KAHUE HA OTYETHUTE TOKYMEHTH; OJUTHPAHE OT
yIpaBisBaIllKs OpTraH Mo eBpoIeiicka mporpama (mpu
HE00XO0IMMOCT; MEK/IMHHU pa3IUIaliaHusl

TEMA 9. HOBEJAEHCKHU ACIIEKT HA TIPOEKTHOTO

YIIPABJIEHUE

9.1

PbKOBOIUTENSAT HA MPOEKTA KATO JIUJIEP

9.2

MoTtuBanysg Ha YYaCTHULIMTE; Y YACTHUILIMTE KATO E€KUII

9.3

Bb3moxan KOH(I)J'II/IKTI/I 1 1TOAX0AH 3a Pa3pCliaBaAHCTO UM

TEMA 10. 3ABbPIIIBAHE HA ITPOEKTA

CpOK Ha IIPOCKTA 1 3aBbPIIBAHC

HCO6X0}_'[I/IMI/I ,I[eﬁHOCTH 110 3aBBPIIBAHCTO HA MMPOCKTA —
IIpUEMaTECIIHO — MMPEAABATCIIHN IIPOTOKOJIM; BbBEXKIAHE HA ITPOCKTA
B p€0BHA CKCIlJIoaTalys

KonTpoun Bepxy pesynTara oT peanu3anusaTa Ha IPOEKTa U
OKOHYATEJIHO Pa3IUIallaHe C BHHIIHYU MOAU3IBIHUTEIN U C
YHpaBJsBaIIMs OPTaH [0 €BpOoIencKa mporpama

Oo6mro:

45

30




I1I. @OPMMH HA KOHTPOJI:

m’)\lgéﬂ BUI 1 ®OPMA HA KOHTPOJIA bpoii | A3 u.
1. CemecTpuajeH (TeKynr) KOHTPOJ
1.1. |pemaBaHe Ha Ka3zycu 4 60
1.2. |xypcoBa pabora 1 45
1.3.
1.4,
Q01110 32 ceMecTPHAJIEH KOHTPOJI: 5 105
2. CecueH (KpaeH) KOHTPOJI
2.1. |U3nut (Tecr) 1 60
001110 32 ceceH KOHTPOJI: 1 60
Q06110 32 Bcnuku GopMu HaA KOHTPOJI: 165
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