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І. ANNOTATION 

 

The International Business Study trip is designed to give students additional exposure to in-

ternational business, particularly in companies with relevance to the interests and career pro-

spects of every current class. Participants can decide which topics they want to focus on and the 

type of organization they wish to visit, to ensure the trip is pertinent to everyone. The subject co-

vers business-oriented visits to international company, presentation of internationalization strate-

gies including why and how firms internationalize. The class meets local business leaders and 

government officials, and visits leading domestic and international organizations to understand at 

first hand the varied responses to market changes. They are also given the opportunity to submit 

proposals for real-life business challenges.  

Along the way, everyone in the International Business program class explores complex is-

sues in establishments of different nature and gains new insights through lectures, in-class dis-

cussions, and visits to local businesses and historic sites. UE-Varna students do not only learn 

about new business challenges and cultures, but also can positively affect them through real-life 

problem-solving exercises. 

The International Business Study trip helps students gain the following skills and compe-

tencies: 

- Develop awareness and realize the importance and benefits of a global perspective by 

participating in cultural activities, seminars delivered by international corporations; 

- Leadership skills; 

- Collaborating with international organizations, exchanging ideas and establishing a net-

work for mutual learning. 

 

II. T H E M A T I C  C O N T E N T  

 

No.  TITLE OF UNIT AND SUBTOPICS NUMBER OF HOURS 

  L S L.E. 

Topic 1 – Introduction to the host organization 10 5  

1.1. History, mission, objectives    

1.2. Organizational structure, leadership and corporate culture    

1.3.  Markets on which the company operates    

Topic 2 – Current challenges  7 5  

2.1.  Marketing challenges    

2.2. Other international business challenges    

Topic 3 – International market environment 5 5  

3.1. Competitive landscape    

3.2. External environment    

Topic 4 – Internationalization strategies 6 5  

4.1. Approaches for entering new markets    

4.2. Strategies for internationalization    

Topic 5 – Strategy design and implementation 7 5  

5.1. Elements of international strategies    

5.2. Integrating the key strategy elements     

5.3. Budgeting and implementation     

Topic 6 – Real-life problem solving seminar 10 5  

6.1. Introduction    

6.2. Objective(s) setting    

6.3. Proposal submission and discussion    
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ІІІ.  FORMS OF CONTROL: 

  

No. 

by 

row 
TYPE AND FORM OF CONTROL №   

extra-

curricu-

lar, h. 

 

1. Midterm control   

1.1. Practical assignment  2 50 

Total midterm control: 2 50 

2. Final term control   

2.1. Exam (print out of the business solution proposal) 1 25 

 Total final term control: 1 25 

 Total for all types of control: 3 75 
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